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When I became the deer management biologist for the 
Canadian province of New Brunswick in 1997, one of 

the first books I read was Quality Whitetails: The Why and How 
of Quality Deer Management – a book I still refer to regularly. 
Because half of our province is public land and increasingly man-
aged primarily for timber products, I could see that the future of 
deer management in our neck of the woods would depend upon 
hunters and landowners embracing deer management on a small-
er scale on private property. But without a grassroots movement 
and examples of success provided by individual property owners, 
I doubted QDM would ever get far in New Brunswick. 

This is the story of a New Brunswick hunter who provided 
one such example.

Tom Byers gave me my first practical introduction to QDM. I 
came to meet Tom through a relationship with his brother, Todd.
Todd and I were both biologists working for the province of New 
Brunswick (NB), and being country boys, ardent hunters and 
athletes, we hit it off almost immediately. Todd introduced me to 
Tom, who I realized right away was pretty intense. Whatever he 
did he did it with 100 percent of all he had.

As our friendship developed, Tom, Todd and I did a lot of 
hunting – from ducks to deer, from moose to geese. All the while 
I came to really like and respect Tom. We began to make the fall 
deer hunting trip to his family’s 167-acre farm an annual occur-
rence. Tom and Todd grew up on a cattle farm located in the 
heart of deer country in Kings County, NB, and it was home to 
some respectable deer numbers. Several nice bucks were shot over 
the years, but as the forest matured and the fields went fallow, 
deer were harder and harder to hunt. One day after a successful 
hunt, we sat and talked about what things we’d do to the farm if 
given the chance. These were the initial seeds that took root in 

Tom’s mind on the road to QDM.
Tom is not one to sit and wait for things to happen. He 

began to take concrete steps toward his dream of a deer-hunt-
ing paradise. It began by talking to the widow who owned the 
property adjoining the Byers family farm. Tom knew from many 
conversations that this lady wanted her land to be worked, looked 
after and appreciated. So in 2005, Tom purchased the adjoining 
property – 115 acres of cedar lowland with a creek bottom, along 
with a southwest facing slope up to a hardwood ridge – with the 
promise to manage the land wisely. 

As Tom and I discussed the property, it was apparent that on 
one income and a quickly expanding family, Tom needed a bit of 
“cash flow” to make the deal work. Given that deer were hard to 
hunt in the overgrown forests, timber harvest seemed to be the 
perfect answer to both problems. Tom contacted the local Wood 
Marketing Board, and they developed a management plan for the 
property. We discussed how smaller, irregular cuts located in the 
right areas would provide marketable timber for cash, fuelwood 
for the furnace, and openings to provide forage for deer and bet-
ter hunting opportunities. But as he kept thinking about deer and 
deer hunting, Tom’s strategy expanded. Tom planned several cuts 
in the middle of the property to make space for small food plots 
he could bowhunt. 

New Brunswick is in the northern frontier of the whitetail’s 
range, and winter cover is a significant factor in deer manage-
ment. A large portion of the 115 acres is a cedar swamp along a 
stream, and Tom realized it acted as both winter cover and a sanc-
tuary for bucks during deer season. Therefore, Tom posted this 
part of the property to disallow hunting and removed it from his 
management plan for future timber harvest – allowed to mature, 
it would eventually become a critical winter yarding area.

By	Rod	Cumberland

QDM Comes 
to Canada and 

Providence  
Farm



APRIL•MAY	2010	 25

Not long before this, I heard about a relatively new conser-
vation group, the Quality Deer Management Association. I had 
known Kip Adams as a colleague when he was the deer biologist 
for New Hampshire. I held Kip in very high regard, so when I 
heard he left the public scene for a position with QDMA, I was 
very curious about his decision and the group he was giving his 
career to. As I came to find out, QDMA represented the grass-
roots movement that would be needed to spread sound deer 
management techniques among hunters. 

At the same time Tom was jumping into management of his 
newly acquired property, other hunters were looking into how 
to establish QDMA in Canada. The fall of 2006 I was invited 
to Ottawa to meet with Kip, Brian Murphy, and a handful of 
Canadians to forge the necessary documents and infrastructure 
to make QDMA Canada the first international venture of the 
QDMA. At the same time Tom was launching his management 
strategy at the farm, QDMA Canada 
was birthed as well.

As Tom kept making plans for the 
property, it was pretty obvious to me 
he was the ideal guy to join QDMA and 
help spearhead a provincial Branch. 
Unbeknownst to him, he was already 
practicing most of the four corner-
stones of QDM. With a bit more advice 
and education available from Quality 
Whitetails magazine, there was no telling how far Tom could take 
things on the farm. As well, his hands-on experience would be a 
great asset at local field days and educational seminars. It was a 
match made in heaven.

The year 2007 was significant for several reasons. As Tom’s 
family continued to grow (Tom and his wife were expecting 
a brother for their other five boys!) their small bungalow was 
becoming a bit crowded. Tom’s dad asked if Tom was interested 
in swapping houses – Tom’s father’s and mother’s big farmhouse 
and the farm for Tom’s humble bungalow that was beginning to 
be overrun by little Byers boys. The swap was made in November 
2007, and Tom moved his family to “Providence Farm” – the 
name given to the farm by he and his wife Jess. With his dad’s 
farm and the adjacent 115 acres, this now gave him 282 acres of 
deer paradise. It wasn’t huge, but it was his, and it was plenty to 
keep him busy trying out some of his developing ideas.

As well in 2007, Tom and I attended a meeting in Fredericton 
to form the first New Brunswick Branch of QDMA in April. Tom 
had quickly gone from skeptic to a key player in the budding 
organization and accepted the position of secretary/treasurer. 

As Tom continued to hunt and work his property, taking 
notice of his habitat, he determined his weakest link was nutri-
tion. However, by the time Tom and Jess moved in to the farm, 
they had missed the growing season, so he focused mostly on 
preparations for the following year. A large part of one field lay in 
wet ground with a small stream meandering through. The duck 
hunter in Tom thought this would be an ideal spot to fulfill his 
father’s dream of having a duck pond somewhere on the property. 
Tom contacted the local Ducks Unlimited field technician and 
began to create a wetland. 

Of his 50 acres in open fields, 15 had not been worked in 
some time, and 35 were only being used by a local farmer to 
produce hay. Being the Nutrient and Land Development Officer 

for the Provincial Department of Agriculture also gave Tom an 
advantage in implementing QDM. It was just common sense for 
him to take soil samples of his fallow fields. Some of the money 
from his timber harvest went directly into purchasing 58 tons of 

New BruNswick whitetails

The Canadian province of New Brunswick borders the state of 
Maine to the northeast and is one of Canada’s three maritime 
provinces, along with Nova Scotia and Prince Edward Island. At 
28,000 square miles, 80 percent of which is forested, New Brunswick 
is about equal in land area to the state of South Carolina.  However, 
where South Carolina has a human population of 4.5 million, New 
Brunswick’s population is 750,000.

Winter weather is a major factor in deer management in New Bruns-
wick, with tough winters killing as much as a quarter or more of the 
deer population. As a result, deer harvest levels fluctuate based on 
winter-weather trends.  Deer density is generally far lower than in 
most of the whitetail’s range in the United States, and only limited 
numbers of antlerless permits are issued each year in select deer 
management units. The 2008 deer harvest (the most recent year of 

complete data available) comprised  82 per-
cent adult bucks, 15 percent adult does, and 3 
percent fawns. According to the New Bruns-
wick Department of Natural Resources, the 
percentage of mature bucks (3½ and older) 
in the harvest increased from 19 percent in 
2007 to 29 percent in 2008 – a trickle-down 
result of high fawn survival in the mild winter 
of 2006.

A trail-camera survey at Tom Byers’ farm 
revealed strong sex ratios, fawn recruitment and age structure com-
pared to surrounding regions – a result of Tom’s efforts to increase 
winter nutrition and thermal cover and protect young bucks. The 
photo on the left was taken at Providence Farm. 

Tom tips the balance 
of his food plots toward 
annuals like corn, soy-

beans and brassicas 
because deer can still 
find remnants of these 
food sources beneath 

snow during lean winter 
months. Below, Tom 

leads a field day tour 
organized by QDMA’s 

New Brunswick Branch. 

Continued.
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their odds of surviving and returning the following spring. 
The farmer in Tom quickly got to work in 2008 to develop 

15 acres of food plots scattered across the property. Several acres 
were planted in large “nutritional” plots in the revitalized fields. 
Several more were small, strategic plots established with fall 
bowhunting in mind. These food plots were intensively designed. 
First, he chose locations with hunting and the prevailing winds in 
mind. Tom cut large spruce trees to make openings up to a quar-
ter-acre in size. He had a dozer plow up the stumps but left them 
on the site so the rain could wash much of the soil from the roots. 
He turned them several times to help with this, and once most 
of the topsoil was free from the roots, he removed them from 
the plots using a tractor. Tom then limed the site based on the 
results of his soil tests. After this, he used a chisel plow to work 

the lime into the soil and help break up 
roots and surface rocks while at the same 
time retaining the soil layers. After picking 
rocks and roots, he then planted a peren-
nial mix of alfalfa, chicory and ladino clo-
ver. If a site was too damp, he substituted 
trefoil for the alfalfa. 

Currently, of the 15 acres of food 
plots, half are planted in perennials and 
half in annuals, but Tom will be mov-
ing to a 70/30 split of annuals/perenni-
als. Spring comes late in Canada, and 
harsh winters can be the Grim Reaper for 
northern deer. While perennials are some 
of the first crops to become productive 
in the spring, residual crops under the 
snow fill the lean weeks just before spring. 
Therefore, Tom’s food plots are planned 
around winter survival. He works to get 
deer in the best shape possible for the 
long hard winter by providing the best 
nutrition as late into fall as possible. You 
can’t do that by top loading on perennials 
that don’t come up until May, slow down 
in summer and are gone by October. After 
several years playing with different mixes 
and crops, he became convinced that corn, 
soybean and brassicas are at the top of 
his list. They stay above early snows the 
longest or stay nutritious below the snow, 
and deer will dig for them. With peren-
nials he prefers alfalfa, chicory and clover 
wherever conditions allow.

To further diversify his food port-
folio, Tom ordered seeds and nuts from 
around the country and began to propa-
gate his own seedlings to provide a wider 
assortment of deer food. He specializes 
in oaks and apple trees that are hardy in 
a northern climate (he even constructed 
two 18x50 greenhouses for his seedling 
and grafting work). He is working to add 
white oaks to the habitat as oaks are scarce 
in New Brunswick, and of those that are 

lime and fertilizer. By the end of 2007, his fields were ready to go, 
and the timber harvest had created about a dozen small cuts over 
both properties, totaling about 25 acres. 

Tom now intensified his assessment of the remaining timber. 
He began to pay attention to individual tree species to determine 
which ones should be left and which ones could be taken out 
to increase sunlight reaching the ground. He learned to identify 
shrubs and forbs that are good for deer browse, and those that are 
not. He also began clearing around existing apple and beech trees 
to help them produce more fruit and nuts. But overall, the closer 
look was revealing a lack of natural browse and hard mast species. 

He knew from experience that most of the deer migrated to 
a “deer yard” off the farm for winter, so he would do all he could 
to get the deer in top shape in fall – before they left – to increase 

Continued.
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struction of a “funnel.” Years of hunting the farm taught Tom that 
the junction between the two main tracts served as a funnel. But 
the strip of cover was almost 200 feet wide – and Tom is a serious 
bowhunter. To direct deer movements, Tom put up a low wire 
fence running at a slight angle to shift the travel route within bow 
distance of one of his stands. It has worked like a dream, and deer 
have readily adopted the new travel corridor between the fields.

Tom’s efforts at Providence Farm have been so impressive 
and successful that the newly formed New Brunswick Branch of 
QDMA decided to host their first field day at Tom’s farm. The 
property was ideal to showcase forestry improvements, food plots, 
hunting plots and plantings of soft and hard mast trees. The wet-
land was completed and fully functional, and his nursery in full 
swing. With Providence Farm centrally located in the province, 

attendance was great.
Tom’s leadership extends far beyond 

his property. He was the only Canadian 
to attend the first QDMA Deer Steward 
course in 2007 and tied for top honors in 
the course exam. He is part of the team 
that is responsible for the New Brunswick 
Branch receiving the Best New QDMA 
Branch award in 2008. In 2009 Tom was 
fittingly named one of the Branch’s two 
Volunteers of the Year. All these accom-
plishments in such a short period of 
time, and all while continuing to expand 
his growing family. Tom and Jess are the 
proud parents of six boys, and as you read 
this, the seventh is on the way – a girl. 

When the New Brunswick Branch 
received Wildlife Trust Fund dollars to test 
a trail-camera survey for estimating deer 
densities on small areas, Providence Farm 
was selected as one of the study locations. 
Based on the data from the camera sur-
vey, in the fall of 2009 Tom’s habitat was 
supporting a healthy deer population (by 
New Brunswick standards) with a doe to 
buck ratio of 2.8:1 and a fawn recruitment 
rate just above 1 fawn per doe. 

As awareness of QDM has increased 
in New Brunswick, the usual questions 
and challenges have arisen, including “You 
can’t do QDM here,” and “You can’t do 
QDM on small acreage.” Tom’s success at 
Providence Farm is providing an example 
that is encouraging other hunters to adopt 
QDM. The more hunters follow Tom’s 
lead, the better the future of deer 
hunting in the North Country. 

About the Author: QDMA member Rod 
Cumberland is a certified wildlife biologist 
and the deer management biologist for the 
Department of Natural Resources in the 
Canadian province of New Brunswick. He 
is also a member of the Board of Directors 
of QDMA Canada.

found, the red oak family dominates. 
In 2009 Tom obtained scion wood from several apple variet-

ies from local apple growers and grafted them onto Antonova 
rootstock. This rootstock produces a taller tree than typical mod-
ern dwarf rootstocks, and Tom hopes this will protect the buds 
from winter deer browsing. 

The oaks that he propagated from seed in 2007 were planted 
in 2009 at several locations around the property to eventually 
provide hard mast for deer, and others he planted along the shore 
of the new wetland to produce mast for wood ducks. The other 
species of tree he has grown and planted is eastern white cedar, a 
preferred winter deer browse. Tom planted several stands of these 
to provide both cover and browse.

Another innovative project at Providence Farm was the con-


